
EV
ID

EN
C

E
AT

TE
N

D
EE

 A
C

TI
O

N
S

FR
O

N
T-

O
F-

ST
A

G
E


ST
A

FF
B

A
C

K-
O

F-
ST

A
G

E

ST

A
FF

SU
P

P
O

RT
 O

F

P

R
O

C
ES

SE
S

Views upcoming 
Upcycling Pop-up 
market info on 
FashionFix app

Email announcemnt

FashionFix app - 
upcycle market page

Other social media


RSVP confirmation 
email


Upcycle pop-up 
market welcome email

wayfinding and 
branding

Pop-up market map 
and schedule

Vendor stalls

Interactive 
exhibits, and 
artisan demos

create pop-up market 
event post for 
distribution on 
FashionFix app, and 
through market 
strategy

FashionFix post, 
other social media 
posts, announce 
pop-up market

Volunteer greets 
market attendees

RSVP 
confirmation

Facilitate 
artisan demos

conduct 
panels and 
moderate 
Q&A

multimedia 
presentation, mic 
panelists, set up 
seating and stage 
area

post signage and 
position greeter

set up queue area 
and check-in desk 
with volunteers, 
welcome info, and 
rsvp list

set up vendor stalls, 
tables, displays, A/V 
for artisan demos, 
and market layout

recruit and 
coordinate 
volunteers

coordinate 
vendors, artisans, 
and panelistsmarketing and 

content strategy

Event registration 
system

vendor lists, 
workshops, and 
panelist

RSVPs to upcoming 
Upcycling Pop-up 
Market

Go to the market Arrives at the 
market Check-in

Participate with 
exhibits, browse 
vendors, and 
interact with live 
demonstrations by 
artisans

Attend an upcycling 
workshop, industry 
discussion panel

Posts on FashionFix 
about their 
experience at the 
pop up

workshop leaders, 
panelists

Depart Upcycling 
Pop-up Market

LINE OF INTERACTION

LINE OF VISIBILITY

Service Blueprint for FashionFix Upcycle Pop Up


